FISCAL SPONSORSHIP PROGRAM REPORT

Please complete this form to report how the funds received under your Fiscal Sponsorship Program Agreement have been expended and the progress of the funded program or project.  Reports are due every six (6) months.  If no funds have been distributed from your account during the report period, you are still required to provide an update on the program or project.   Please send the report to FJC at the address above, attention: Fiscal Sponsorship Program, or via e-mail to fjc@fjc.org.

	Organization: 
	The Icarus Project
	
	
	
	

	
	
	
	
	
	

	Account Name:
	FJC/The Icarus Project Fund
	
	
	
	

	
	
	
	
	
	

	Account Number: 
	42967
	Date of Agreement: 
	1/1/10
	
	

	
	
	
	
	
	

	Reporting Period (example: 1/1/10 – 7/1/10):
	
	
	
	
	


Please provide a narrative description of how funds distributed from the account were used in support of the program.  In addition, please attach a line-item accounting summary for funds released.  You may use the attached spreadsheet if you wish.  Please note, if invoices and receipts were not supplied for expenses as the time you submitted an Invoice/Drawdown or Reimbursement Form, you must supply copies at this time.

Line Item Expenses 7/1/2010-12/31/2010

Total Expenses :$4000

Salary

Coordinators: $1800

Rent: 

WRL: $400

Communications

Democracy in Action(fundraising/donation management): $1800

2.   Please attach a narrative description detailing the following items: 

(a) progress on the activities and objectives of the organization/project; 

(b) any adjustments or additions to your current programs since the time of your application or last report; 

(c) new or anticipated programs that will be introduced in the next 6 months; 

(d) achievements and/or challenges you have encountered since the time of your application or last report and how you have dealt with them; 

(e) methods being used to evaluate your program(s)/project and results of those evaluations.  

Narrative

1)

 Funds during this time period were used to pay our stipended coordinators their final payment (We have since transitioned to a volunteer and pay-for-services) model, as well as pay our modest overhead expenses. Democracy in Action provides a platform for us to do fundraising and build relationships with our members and the War Resister’s League provides us office and storage space in New York City. (We have since moved out of this office as well)

 

2)

 

Over the past six months we have continued to grow our website, completing one of two major planned upgrades. The web remains a central point of organizing for The Icarus Project, and has been the source of nearly all of our member fundraising.

 

We convened a national group of mental health activists and advocates at the US Social Forum in Detroit, and held workshops that were attended by over 100 people.

 

Ken Paul Rosenthal’s film about The Icarus Project co-founder Jacks McNamara has been screening around the country since the summer of 2010 including at the ReelAbilities Film Festival.

 

We continue to focus on internal capacity building as well as working towards sustainability in our organizational practices. During our organizational shift, much of our activity has shifted towards local groups that function as autonomous organizations – most notably groups in the Bay Area, Boston, Asheville, and Vermont. Other local groups continue to be active in over 20 cities nationally and internationally, there is even an Icarus Project group meeting in India at the moment. Local groups have continued to host speakers, discussions, peer support groups, film screenings, book clubs and more.

 

We published a guide to organizing on campus around mentalhealth issues this winter. We are also finishing our editing of an anthology about trauma and mental health called

Scar Songs which we expect to be out sometime in 2011.

 

Our largest transition was deciding to stop paying national coordinators a stipend each month and instead transition to a volunteer driven and pay-for-service model. This was driven both by concerns of sustainability of a desire to decentralize decision-making. We are continuing to figure out what this means for our work as an organization. We are also working on transitioning to a print-on-demand model for our literature and book distribution process, rather than tying up funds in storage and shipping.

 

As you can see, our expenses from the fund dropped from nearly $20k to $4k during this six month period as we are operating on a “bare bones” budget. Our expenses right now are mostly overhead expenses related to web hosting, web design, donation processing, database management, and shipping for materials.

 Our evaluation process continues to be ongoing feedback and deliberation with members through our very 

active discussion forums, as well as open collective conference calls.

We confirm that the funds received have been used for the purposes described in the Fiscal Sponsorship Agreement, and that no individuals have or will receive any private inurements as a result of payments distributed from the account.

	Authorized Signature:  
	
	Date: 
	
	
	

	
	
	
	
	
	

	Print Name: 
	Wilton Hall
	Title: 
	
	
	

	
	
	
	
	
	

	Prepared By: 
	
	Title: 
	
	
	


FISCAL SPONSORSHIP PROGRAM REPORT 

Line-Item Accounting Summary

If you are already maintaining your financial records by budget category you may submit that document in lieu of completing the chart below. 

	Expense Category
	Total per Category Detail
	Category Total

	Salary (Please itemize totals by position. Ex. Exec. Dir., Admin. Asst., etc.)
	
	

	
	
	1800

	
	
	

	
	
	

	
	
	

	
	
	

	Consultants and Professional Services (Please itemize totals by service type. 

Ex. Web Design, Fundraising, etc.)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Benefits, Payroll Taxes, Insurance
	
	

	
	
	

	
	
	

	
	
	

	Rent - WRL
	
	$400.00

	Communications
	
	

	Telephone
	
	

	Web Services - Democracy In Action CRM web app for donor / member tracking
	
	1800

	Postage
	
	

	Program Expenses 

(Please itemize by category. Ex. Education Materials, Food, Blankets, etc.)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Other Expenses 

(Please itemize by category. 

Ex. Office Supplies, Equipment, Printing Costs, Travel)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Loan and Debt Repayments
	
	

	
	
	

	Total Expenses Paid During Reporting Period:
	
	4000
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